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Personality assessments are just one When you are recruiting for a position,
half of the equation. The other half is you know exactly what is required
identifying the required competencies for the candidate to succeed. Once
for success in a role. One way to a candidate has been assessed and
do this is by using a Competency you have their results, you are able to
Framework. You'll be able to determine whether their personality
determine success baselines, how aligns with the core competencies of
to make your internal competencies the position. The more closely aligned

align with your organization’s success the position and the candidate,
factors, and identify leadership WKH EHWWHU WKH 4W ODNLQ.
potential in employees. personality assessments enables

you to take control of performance

management, optimize your

organizational recruitment process,

and implement dynamic systems for

performance optimization.
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When you combine the Five Factor
Model with required competencies
for a role, you can determine Future
Consistent Performance. Future
Consistent Performance measures
how quickly a candidate can begin

a new role and achieve—then
sustain—a predetermined level of

performance. The faster a candidate
can achieve the goal level, the better.

By assessing personalities and
putting competency frameworks in
place, you will be able to address the
following challenges:

Employee Satisfaction: With employee satisfaction correlated
closely with working in positions where competencies align with
responsibilities, your team members will be happier, stay with you
longer, and will produce higher quality work.

Team Structure: Personality assessments showcase how
candidates and current employees can work together in teams,
indicating whether restructuring or added new team members will
be successful.

Reduced Budget: Long hiring cycles, turnover and candidate
unsuitably all cost money. With a robust HR framework that
includes the Five Factor Model, your organization will get more done
with fewer resources, and in less time.

Perception of HR’'s Contribution: When HR implements frameworks

to pre-screen candidates for suitability, reduce the time required to
hire talented candidates who can pick up the required skills sooner,
and reduce turnover, there’s no doubt that senior management will
take notice.
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How Does Your Candidate

Stack Up?

The Big Five is measured on a T-Scere
from approx. 30 to 70.

Proprietary HUCAMA data shows that
even a one pointincrease in a
candidate’s score can equate to
significant reductions in the time it
takes to get up to speed in a role. All

roles within your organization require
different skills.

Take for instance a customer service
support representative. There are
clear competencies required to
succeed in this position: agents must
be able to engage with customers
quickly, be confident, and be able to
make sound decisions.
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The following examples show just how dramatic the impact of hiring the
right person can be. The chart below shows the correlation between a
person job fit score —the amount of natural drivers we have for the job —
and time required to achieve consistent performance.
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Days Sooner/Later to Reach FCP
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Individual T-Scores

Scores on the the T-score axis show a candidate’s level of fit with the
competencies of the job. 50 is the mean score and the day scale indicates the
statistical coorelation with speed to efficiency. The better the mach the faster
the learning and adaptation to the job.

Customer Satisfaction: A one point increase in the T-Score means they will
achieve a pre-set and consistently high level of performance.

Predicting Future Performance: An Essential HR Handbook | ©



HUMAN CAPITAL MANAGEMENT

Average Handling Time: For each increase in the T-Score, candidates would
consistently achieve the desired average call time between 1.8 to 3 days earlier
than other agents.

Estimate Standard Error T Value Pr(>|t])
5,871 2,017 2,911 0.004
0.088 0.036 2,423 0.017
0.06 0.029 2.05 0.042
-0.107 0.036 -2,963 0.004

The Big Five Isn't Just for New Hires

Assessments using the Five Factor remove the “misaligned” requirements,
Model also work for current employees.  or would that person fit better in
When you are considering promoting a different position? By knowing in
employees or restructuring teams, advance whether or not a personality
consider first the personalities of and the fundamental competencies
the team members involved. If their correspond, it will be possible to
personalities do not align with the determine the success rate before you
demands of the role, is it possible to make the final decision.
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Case Study:

Webhelp Nordics Finds

a strong Corellation
Between KPIs & Job

Match Scores
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Webhelp Nordics identified that their
primary challenges were:

© Time consuming recruitment
process

© Unclear job descriptions

© High level of staff turnover

To address these issues, Webhelp
Nordics wanted to create a testing
tool to improve their employee
selection process. The tool needed
to integrate with Zerolime, their
existing HR system, and needed to be
created as part of a lean recruitment
and development process—making

it straightforward for the recruitment
team to quickly match candidates.

To help address these issues,
HUCAMA set up a project that
included a competency analysis using
the Five Factor Model on over 500
agents. At the end of the project,
HUCAMA found a 40% correlation
between KPI scores and job match
scores. In fact, for the Average
Handling Time KPI, higher job match
scores were linked with calls that
were up to a minute shorter, saving
over 2,000 service hours a year.

Webhelp Nordics now has a tailored
testing tool that they use to pre-
screen candidates, helping to weed
out unsuitable candidates with
minimal involvement from their
recruitment team—saving time and
money. Perhaps even more valuable,
they have a clear, evidence-based job
profile for recruitment, and a clear
measurement for high performance.
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When you start hiring, training, and
promoting employees based on
their personalities and not their
behaviours, you'll be amazed at how
successful your placements will be.

Don't wait any longer to predict the no-obligation demo with our
future consistent performance of workplace psychology experts today
your employees. Schedule a free, to learn how we can help!*

Schedule My Demo

*Crystal ball not included.
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